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In February of 1979 the Institutional Goals and Planning 
Committee submitted to the Faculty Senate a preliminary report 
on e nrollment projections for Western Kentucky Universi.ty. The 
Senate voted to distribute the report to the Uniyersity community 
and to invite comments and suggestions. The Committee promised the 
Senate a follow-up report to include these responses. 
-
The preliminary report included a table of figures prepared 
by Dr. Carl Kreis ler of the psychology department: 



















In the Senate discussion of the preliminary report, some 
Senators expressed the opinion that our figures were too pessimistic . 
One comme nt related to the thesis of demographer Richard Easterlin. 
His thesis is that there will be no enrollment crisis in the 1980!s. 
He argues that enrollment will increase; that a larger percentage 
of the 18-22-year-old population will go to college because of 
increased affluence of parents who have smaller numbers of children 
to educate. 
Of our written responses, two we r e negative. One professor 
who did not give us permission to quote him directly felt that the 
Committee was unrealistic in citing Western! s past "good management!! 
and overly optimist ic in writing that "if handl ed right this next 




The other disagreement concerned our percentage fi~s on the 
number of high school graduates from Kentucky and neighboring states 
who go to college . The original report reads "Only about , 36% of 
Kentucky high school graduates attend college. Ip Indiana and ' Ohio 
the percentage is 65." We we re sent a sheet of information with ' 
these figures : 40% for Kentucky; 41% for Indiana; 43% for Ohio . 
The sheet of figures foot notes the National Center for Educational 
Statistics . We doubl e checked our figures wi th Curtis Logsdon, 
Dire ctor on Institutional Research. Senator Don Rowe, a member of 
our corrunittee, called W. Vance Grant, chief of the National Center 
for Educational Statistics, projectio n branch, to inquire about the 
sheet of figures submitted to us. Mr. Grant said he was unaware of 
such a sh e et. 
The Center number in Washington D. C . is 202-245-8710 . 
As you know, hundreds of articles o n the college enrollment 
cri s is have appeared in recent months . We quote from o ne (HIGHER 
EDUCATION'S ENROLLMENT CRISIS AHEAD OF SCHEDULE, Courier-Journal, 
June 17, 1979) not because of its gloomy nature but because of 
the call to action in the last paragraph: 
American colleges and universities may face a far more 
serious e nrollment crisis than has been p r edicted by 
analysts of higher educat ion , according to the Census 
Bureau ' s latest enrollment statistics . 
The reason for the apparently widespread miscalculation 
is that most of the projections for t h e decade ahead 
have been based sole ly o n the declining birthrate, not 
taking into consideration the possibility of a waning 
interest in college attendance . On the basis of t he 
Census Bureau figures, experts estimate t h at the 
enrol lme nt drop by 1990 may be double what is now forecast. 
The last parag raph of this article by Fred M. Hechin ger is far 
'. , 
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from defeatist, however: 
What emerges from this analysis of unexpectedly gloomy 
statistics is an appeal to the higher-education lead-
ership to take a new look at the future, with' ~ess wishful 
thinking and a greater dose of realism and educatio~al 
activism . 
, 
That sentence, we feel, is the theme of all the ideas and 
suggestions submitted to us. 
RECRUITMENT 
Most of the ideas submitted to the Committee concern recruit-
ment; some concern retention. 
As you may know, what we can do with paid advertising is 
determined by the Council on Higher Education. In April of 1979, 
the Council issued this policy statement for all public institutions 
in Kentucky: 
All recruitment activities by Kentucky's public univer-
sities are not to be designed to aggressively recruit 
students for the primary purpose of enlarging enrollments 
to gain appropriations increases . The Council on Higher 
Education will review, on a recurring basis, the recruit-
ment procedures of each of the public universities to 
insure that the procedures followed are in compliance with 
the intent of this policy. 
An additional part of the three-page statement reads: 
Advertising, whether general or specific, should be 
designed to inform the public about an institution, not 
to attract students. 
All eight public institutions now have a representative on a 
faculty advisory committee for the Council . Perhaps this committee 
can interpret the policy statement for us. 
I A 
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Our original report contained five pages of suggestions and 
recommendations. Following is a complete review of suggestions 
submitted to us after release of the original report. 
Dr . Rudolph Prins, department of biology. is ' president elect 
of the Kentucky Academy of Science. He writ e s that KAS has 
appoi.nted an ad hoc committee to " study the 'Quality of Science 
Education in the State.'" This is a long-range project and one 
that Dr . Prins feels: 
. . . will in some way quantify what is going on out there 
in the state from K- 12, and ... that this will have 
direct bearing on the kinds of recommendations we can 
make to produce needed changes (at least in science 
education) , Potentially, recommendations CQuld have 
significant effects on college enrollments. 
Dr. Prins adds: 
I share this with you and your committee because I feel 
sure that somewhere down the line we will be inter-
acting with groups across the state who share the same 
concerns (not only about enrollment, but also about 




Other state and national groups are concerned about the quality 
of teaching . For the first time (spring, 1979), state- wide testing 
was done in the elementary and secondary schools of Kentucky. At 
the time of this writing, the follONing information has been released 
by the state department of education: 80% of the students who 
took exams (grades 3,5 , 7,10) scored at or above grade level based 
on national norms. (We feel this supports our point in the original 
report that more than 36% of Kentucky students are college- worthy.) 
Certainly the Kentucky Academy of Science will want to investigate 




teachers who t each t hese elementary and secondary students, and the 
compet e ncy t ests can provide us with usefu l information about what 
we are doing right or wrong in all fi elds , not just sc~ence . Also, 
increased contacts with elementary and secondary teachers in th e 
sta t e is good r ecruitment thinking. 
Ms. Libbi e Oakes of the English departme nt writes: 
To i nc rease communication with hi gh schoo l teachers, 
each 101 and 102 i ns tructor could send a lette r to the 
hi gh schoo l teacher of each s tude nt who makes a n A in 
101 and 102 comme nding the t eache r for preparing the 
stude nt so well. 
Several of the r ec ruitment ideas submitted by Ms. J ean 
Moisan conce rn communicatio ns with hi gh schoo l s: 
. , 
I strongly favo r an all-out effort in r ecruitment. The 
suggestion t hat selected faculty membe r s r ece ive r e l ease 
time to visit hi gh schools is good. Student s who have 
tri e d working and who have become disil lusio ne d with 
the blue-collar world t hro ugh factory jobs, etc . , and 
the n r e turne d t o college (I have some in my 055 classes) 
could be included in some of these "visits" to hi gh 
schools . Some of our remedial programs should receive 
mo r e emphasis and more publicity; high s choo l s tudents 
nee d to realize th a t they have othe r alternatives bes ides 
trade school or blue collar labor. Some effective work 
could be done in break i ng down academic prejudic e in 
high schoo l s so t hat hi gh school stude nts don't think of 
college as a place for only t he highly-gifted intellectual. 
We could also emphasize--and develop more--two year 
degr ees to attract students who s hy away from making a 
l o ng-term commi tme nt to the four-year degr ee. Prov iding 
attractive marri ed housin g could be g ive n more priority 
t oo. Another idea whi c h e nte r ed my mind (and which may 
not be f easible for various r easons) i s to offer intro-
ductory college courses and cr e dit to high school seniors 
in the high schoo l . Could membe rs of our faculty go to 
the high schools a s visiting teachers and t e a c h, either 
before the regular s chool day, af ter it, or even during 
it, a class that would provide a s ample o f college work 
for partial or total credit? This might be team taught 
with vario us disciplines. Such a n experience, if positive , 
might lure some s tude nt s into the dec iS ion to come to 







to develop PR specialists in each depar t ment --faculty 
member s who can deve lop ski ll s t o "sell ". college to 
parents and hi gh school stude nt s . Hi gh schoo l s ' do this 
now wh e n thay have their "pare nt' s day ." Wh y can 't we 
have a college "parent's day" one Friday, or a day whe n 
we invit e o ur s tudents to bring h igh school seniors the y" 
know to class with them?* 
" , 
(*Some of these ideas have been e ffected on a l imited b asis .) f 
If 80% of Ke ntucky s tudent s are at or above grade leve l, why 
are only 36% of the o nes who graduate f r om hi gh school e nte r i ng 
college? Dr. Els i e Dotson of th e psychology depar tment would like 
for us to fin d out why . 
The potential inherent i n the large pe r ce n tage of high 
school s tude nts who do not come to col lege presents a 
r eal cha llenge to us at Wes t ern t o meet and rai se the 
e ducational leve l of o ur regio n. 
First, I think we need to know why these people don't 
come to college--is it economi c , attitudinal, or what? 
The n we need to take a good , hard look at what we fi nd. 
Since Western has as its purpose the di scovery as well 
as t he delivery of information, we have some research 
activity r ight here . We could get some soci o l ogi s t s, 
psychologists, educator s and economists to plan some 
in-depth research on this topic of why so few students 
attend college in Kentucky. 
I keep hearing that we should "sel l t he value o f e ducation ll 
to our citizens, e ngender the " l ove of l earning" in o ur 
people, and I'm 100% fo r this. But we also have an 
o ld adage i n e ducation that stat es th at we should begin 
whe re the st udent is . It is my guess that people in our 
r egion are pragmatists . They wan t to know, "Does it 
pay?" Well , that ' s a r easonable question to ask, so I 
wou ld s uggest that we de monstra t e to our people that it 
isn't true that those who can, do a nd those who can't , 
teach. How about writing good common sense articles 
in local newspapers about crops, farm economy, family 
l iving, the psychology of aging, etc . , --information that 
is useful to people . We could do more t e am co nsultatio n 
in t he schoo l s . Consultation of a practi cal nature to 
the classroom t e acher. We cou ld g i ve talks to l ocal 
clubs. I 'm s uggesti ng that we , the facul t y, become v i s ible 
as per sons with commo n pract i cal se nse . 
• 
I think we need to offer 
for guidance counse lors. 
on hi gh schoo l students . 
( 
good continui ng e ducation 




I'd like to see some interdepartmental brain storming on 
how to e ffectively help our r egion ide ntify a nd cope with 
it s needs so that our region would look to this Uniyersi ty 
as a problem- solver o r a partner in solvin g our r egional 
needs. " 
Essent ia l l y I am s tressing that our uni ver sity become a 
forum fo r meeti n g practica l everyday problems. I b el i eve 
t hat t he peop l e in this r egion can u nde rstand and 
appreci a. te t hi s. 
Dr. Hugh 'I'homasen of the govern ement departmen t writes: 
I wis h to comment on the potential for recruitment of 
s tuden ts at Forts Knox and Campbell. 
As you know, we offer a few cour ses at t hese two places 
and have done so for several year s . I have taught a t each 
for one semes ter and have ambivalent feel ings about the 
experi e nce--the s tude nt s are a pleasure t o work with 
(mine were mos tly Army off ice r s ) but the time and travel 
involved are burde ns . 
I t seems that we are about t o be "driven out" or have 
" l os t out" at Campbell. There seem to be sever a l r e asons 
for t hi s . One of these, is, I think , that we have made 
no signi ficant e ffort to continue or to e nlarge what once 
was a viable program there . This comme nt aside , in th e 
larger context of courses at both Forts, I think we have 
made no significant effort to recruit stude nt s from a 
potential student population: officers, enli s t e d, wives, 
and other dependents at t hese installations . 
I'd l i ke to s uggest that your Committee inquire into our 
policies r e l e vant to these military bases a nd whe th er or 
not i t might be possible for us t o i ncrease our act ivity 
th er e .* With some sustained work we might secure a larger 
stude nt e nrol lmen t from these groups . 
(*Th e Committee will investigate this and all other ideas.) 
No member of t he University has commen t e d more .extens i ve ly on 
our r eport than Dean Carl Chelf. His s uggestions are excellent; 
his quarre l s wit h some of t he attitudes we expressed in our original 
• 
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report may be shared by many of you . We include the entire state-
ment: 
I want to commend you and your committee for your hard work in addr~ssin9 
some of the difficult issues facing the University and for raising some 
difficult and pertinent questions about our future directions . I hope ., 
you won' t think I'm being negative if I use your invitation to comment dn 
your report to express quite candidly and frankly a number of concerns I 
have relative to some of the issues you raise. I share these with you 
for whatever consideration you feel they merit. 
The first part of your report dealing with demographic and ' enrollment 
projections reflects a common bias that we in col leges and universities 
must somehow overcome if we hope to cope more effectively with current 
trends. On pages 6 and 8 you refer to "college age populations " and 
"college age group , " meaning 18-22 year o lds . Is there a "college age"? 
Psychologists tell us people are never too old to learn , and current trends 
are for more and more o lder adults to enrol l in college . What I ' m saying 
is that we must broaden our concept of the college student to include 
non-traditional e l ements in our population. It is among these e l ements 
t hat a vast and l argely untapped potential lies that could help to offset 
anticipated declines in the numbers of traditional students. However, we 
will have to make some adjustments in programming to accommodate these 
new types of students and this sometimes comes only with difficulty in the 
university setting . With some imagination and conscious efforts at attract-
ing more non-traditional students, Western could develop sizeable programs 
in this area. 
I agree with you that there should be some potential for increasing the 
percentage of high school students who go on to col l ege . I think one of 
the best ways to do this is by developing attractive and unique programs . 
" , 
In many areas I think this could be done through existing resources with 
little or no added costs . I think some cross- disciplinary, cross- departmental 
programs which provide a student a somewhat unique degree program might help. 
For example, programs combining foreign languages and bus i ness administration 
in a degree in international business; foreign languages and communications 
in international communications; English and technology courses in a program 
in technical writing. These could be sound , quality programs but oriented 
in a bit dif:ferent direction .making their graduates a bit different f rom 
others in the same fie l ds. 
I think thhl matter of programming ties in closely also with the concern 
you express about retention--a concern to which I think we must direct 
more attention. If , as the data seems t o indicate, many students l eaving 
are good students, then they must not be finding at ,"Iestern what they are 
seeking . Are we providing programs that challenge stUdents and that are 
capable of attracting and .holding quality students? If not , then where 
are the shortcomings? Another key factor in this regard, is the quality 
of teaching. Do we domons trate a real interest and concern for the 
educational deve l opment of the student as an individual, or are students 
too often dismissed as "second- c l ass citizens" for whose problems and 
concerns we have lit t le time? I ' m not saying we should coddle our students , 
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but that quality instruction includes an element of humaneness and concern 
for the student and his personal success and development . It may be this 
element of teaching that determines whether a student remains or drops by 
the wayside. 
In your report you mention more direct contacts with hi~fh school t 'eachers. 
This is one area where .! feel we might have our greatest potential impact 
on the recruitment of high school graduates . If more of our departmen'ts 
could develop close relationships with their counterparts in the secondary ~ 
schools this could create a very positive attitude toward Western and its J 
programs. There are several ways to help accomplish this: departments 
could make faculty members available to lecture, present demonstrations 
and programs in the schools; they can conduct workshops and conferences 
for teachers; and they can bring students and teachers on campus for fairs, 
contests, etc. All of these can help to establish a positive working 
relationship between University departments and secondary teachers . 
Another thing we need to look at are our own policies and procedures and 
how these may deter some students, especially non-traditional students. 
You mention that a bright student can study for six months, get a GED and 
enroll at Western. Why docs an adult, bright student need a GED to enroll? 
Why not admit such students on a provisional basis and if they complete 
two , three courses satisfactorily, let them continue? Don ' t we have con-
fidence in our own ability to determine whether a student is capable of 
college work or not? Why set up a lot of obstacles in the course that don ' t 
mean all that much anyway? Why not adopt a positive rather than a negative 
approach to education for a change? 
As you indicate in your report, the next decade poses a real challenge to 
our University, and in meeting this challenge we ne~d to be both imagina-
tive and realistic in defining the role of our Univ~rsity in a changing 
environment. In a time when availabl~ resources are going to be severely 
restricted, we must develop the means of rn3king our programs more attractive 
and of serving a broader constituency through ~ greater variety of educa-
tional opportunities. w~ need to £!:cplore the possibilities of such things 
as expanded cooperative education experiences for more of our students . 
In a survey of their students, the University of Cincinnati found that 
co-op was a factor in a high percentage of student decisions to enroll 
there. Thus, expanded co-op opportunities could possibly help with 
recruitment . It also could help improve our retention by providing a 
structured system of alternating work-study periods. In this way the 
student could be away from the classroom without actually dropping out 
of school. We must break out of the straight-jacket thinking that all 
college education must come in a four-year package, and must be ad-
ministered in three-credit-hour doses to those between the ages of 18 
and 22. 
You conclude with the observation that 
on the Council on Higher Education. r 
we need to do an educational 
share your frustrations with 
shortsightedness has been in 
job 
the 
the Council because some of their 
area of programs with which I 
the Council the scapegoat for 
at our mission statement, the 
greatest 
deal directly . However, let's not make 
many of our own shortcomings. If you look 
Council certainly has not placed us in a 
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box. The potential fo r al l kinds of educational service i s stil l open 
t o us and t he initiat ive r ests in our own hands . Before , or maybe at 
the same time , we educate t he Counci l, we also need to do the same 
internally. We need to have more peopl e throughout the University a sking 
the q uestions your commi t tee i s asking and seeking solutions to pr oblems 
we face . And, we need some bold, hard- headed thinking and l eadership 
from faculty , departmen t heads , deans , and all level~ of the University. 
We must a l l grapple with these issues together and through our collectiv~ 
wisdom come up with soluti ons that will enable the University t o serve 
its constituents to its f ullest potent i al. 
Tha nk you for t he opportunity to r espond to your report and ge t some o f 
these concerns off my chest . 
Si nce th e high schoo l d r opout rate i n Ke n t ucky is qu i t e hi g h 
(one -third of the stude nts who e nt e r nin t h g r a de do not graduate) . 
De an Chelf 's idea for provisional college enr o llme nt is especially 
interesting. 
Dean Che lf also sent the Commi t tee a copy of a memo on 
recruitme nt which he sent t o President Dero G. Downing in October, 
1978. Some part s of the memo dup lica t e th e informatio n quoted 
above, but the foll owing parag r a ph includes a n additio na l suggestion: 
What 11m emphasizing is that we need to break out of our 
mo ld and try some things that a r e new and di f ferent. 
We might, fo r example, co nsider a mobile van that we 
c ould equip wi th all kinds of l i terature, a video displ ay . 
loudspeaker sys t em , etc . , and send it aro und o ve r the 
area to s hopp ing center s, county fairs , e t c .• to make 
people awar e of what Weste rn has to o ffer. We may need 
in some areas to l ook at the delive ry of o ur se rvices . 
Would we serve students better and maybe attract 
more students if servi ces were available o n a diffe r e nt 
bas i s? Should we h ave counseling services available in 
Russellville , Glasgow, and othe r places periodically? 
Mayb e some of our sta ff s hou l d work an 11:00 to 8:30 
shif t rather t h an 8:00 to 4:30. 
In a dd i tion to th e r e cruitment offi ce , Western has a university 
s t eer i ng committ ee (Dean Chelf i s a me mbe r) appo inte d by President 
Downing t o ass i st Da ve Me fford with brains t o rming sessions . We have 




workable recruitment idea. The Committee hopes that sug gestions will 
continue to be submitted to us or to our recruitment officers. 
Our immediate concern is our own institution. Beyond that. 
though, we need to recognize that college enrollment decline ,is also 
a state and national problem. Dr. Sam McFarland of the psychology , 
department has drafted a plan of action that calls for a state-wide 
task force: 
The number of college-age individuals in Kentucky is steadily 
declining. Fear is widespread concerning the impact of these 
declines upon our institution. While our public universities 
face hardships from loss of student revenues, many private 
colleges may face extinction. It is imperative that we develop 
bold and imaginative plans for our uncertain futures . One 
aspect of these plans should be to develop new orientations and 
programs for student recruitment. 
A preliminary plan for combatting declining enrollment is 
outlined on the following pages. This plan is based on the 
following assumptions: 
1. All colleges and universities in Kentucky are in this problem 
together. Declining enrollment is not Western's problem or 
Ke ntucky Weslyan t s problem but ~ problem. It can be 
addressed most effectively when seen as a shared difficulty. 
2. There are still large numbers of college-capable people in 
Kentucky, who, for whatever reasons, are choosing not to 
attend college. Thirty-six percent of high school graduates 
in Kentucky attend college, as contrasted with over 60% in 
Ohio and othe r northeastern states. 
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3 . By all appearances, t he ma jori ty of our present 1'eC1'u1t-
me nt a c ti v it ies compete wi t h o th e r schools o ve r th e 36% 
who alread y plan o n attending college . This f ocu s is 
s h ort s i g ht e d. , 
) 
4 . The p e r cent age of high school gr a du ates attending co~leg~ 
~ 
in Ke nt uc ky can be incr eased with concert e d e f f ort. Eve n '. 
smal l i ncreases in t he p r oportion of college-age s tudent s 
attending college would r esult in s ubs tantial e nrollment 
gains . An increase from 36% to 38% would r esult i n n e arly 
6% more co llege students t h a n c urre ntly e xpected . An 10-
c r e a se to 41%--a fi gu re which i s stil l wel l below t he 
national nor ms--wou l d me an near ly 14% more college students 
wo uld b e e nrolle d than now a n t i c ipated. The to t al e ff ect 
o f a declinin g populat i o n b ase would be aba t ed . 1 
5 . Ed Uc at ion is the best p r o d uct on t h e marke t a nd i t c an b e 
so ld. I t cann ot--an d s h ou l d not--be s old primarily as a 
p a th to a hig ber income: college g raduates c urrentl y 
earn o n ly 6% mor e in the i r li f e t i mes than d o high school 
g r a duates. Edu cation can b e sold as a way to a ri c her 
a nd mo r e va l u able life . 
6 . Whe n se l l i ng a worthy product , we s h o uld not di s p a rage 
t echniques o f c r eative sa l esman s hip. 
7. Th e i n div idual, t h e schools , the s t a t e o f Ke ntuc ky and 
the na t i o n would a l l p rosper b y a mo r e e du c ated citizenry , 
b y hav in g a h igh p ropor tion o f college-educ ate d adu l t s . 
Ab u ndan t ev i dence shows t ha t e du c a t i o n af fec ts the 
quali t y of our t h inking on p u bli c issues in hi gh l y 
positive ways . 
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Based on these assumptions, we s uggest that Ke ntucky 
colleges and univer s ities deve lop a joint, coordinat e d tas k 
force t o develop a p rogram for "Selling" t h e "-V,alues of 
education. The task force should have at least ODe r e pre - , 
) 
sen tat i ve from each ins titution . The campaign s ho u ld begin 
~ 
now a nd continue through the 1980 1 s. 
1810ce the present 36% is a decrease from 43% in 1966, 
a goa l of 41% appears r easonable . 
The campai gn s hou ld focus on the values of education both 
for the indivi dual a nd for our common good: We should s tress 
that e ducation enriches our lives, s harpe ns our abilities to 
think, refines our t astes, deepens our understandings of 
ourselves, a nd broade ns our perspectives on our world. 
Educated individuals are infinitely better off, even when they 
are no ri cbe r . The opportunities to examine t he secr e ts of 
the universe, to see beyond our own place and time in history, 
to deve l op better vi s i ons of our pas t and of our future 
constitut e a rare privilege wh ich i s beyond the r each of most 
of t he world's people. 
We should also stress that e ducation contributes to our 
welfare as a state , nation, and world. Participatory demo-
cracy, if it is t o work we ll , requires a n informed and far-
sighted electorate. The massive problems confronting our 
world- -war, arms races, overpopulat ion. bunger, and e nv iron-
mental dest ruct i on-- r equire our 6~atest collective wi s dom. 
Educat ion i s essential if we, as a people, are to lead in 
finding solutions . 
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The following ideas are preliminary and require fu rther 
development by the task - force . We suggest, however , that the 
campaign contain the following components: 
1. A Speakers Bureau. composed of facul.ty from all o'f the 
. , 
Kentucky colleges and universities who are wi lling to giv~ 
~ 
of their time to speak in local high schools and junior f 
hieh schools on t he values of e ducation. Model speeches 
can be developed which might impress upon the students 
the importance of their minds and the terr ible waste of 
priceless r esources if they are not developed. Tbe 
speakers can also seek oppor t uni ties to discuss the 
importance of e ducat ion with groups of parents. 
2. A Public Media Campaign, with t he following e leme nts: 
a. Public service radio messages o n the values of 
e ducation . Resources for preparing and distributing 
these messages to radio stations· across the state 
are available at several universities and colleges . 
Faculty membe rs experienced in radio marketing are 
willing to coordinate and ass i st as needed. 
b . 3D-second television commercials. Thes e might take 
the form, for example, of st imula ting exchanges 
between t eachers and students in classroom setting, 
concluded by a one- line It z inger"--"Co11ege can improve 
your ability to think!" 
3. An increased solicitation of support from our graduates 
now working in the publi c schools, The present dominant 
emphasis upo n "skills" in the training of public schoo l 
teachers can be supplemented with efforts to insure that 
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our own students develop a genuine "love of l earning!! and 
a r ecognition of the importance of learning as a permanent 
s tyle of life . As we c an enhance the value ~ttach ed to 
learning in our own graduates, we c an also elicit ~he ir 
,-
s upport in developing a s imilar value in their own students~ 
While this plan is only a beginning, we h ope that it 
st imulate a reorientation toward c ooperation rathe r than 
competition between our schools in the matter of student 
recruitment. We recognize that this plan wi ll be only one 
part of our total efforts to survive during the next decade . 
Nevertheless, we believe that these activities can be a part 
of t he solut ion. We urge your cooperation in their further 
development and implementation . 
RETENTION 
Several ideas on retention have already been mentioned . In 
January of 1979 , Dr . James L . Davis distributed to all the faculty 
a docume nt describing ideas deve loped by the faculty and staff of 
Jefferson Community College. These ideas are on the faculty member's 
rol e in r etention of students. All of you have had an opportunity 
to review this document, so it is not i nclude d here . You may have 
found it useless in your own case, or you may have found part s of it 
n ~ I ('van t. Pe rhaps s ome of you may want to r ecomm0 nd that we design 
our own I"orm. 
A c over l e tte r for th e docume nt contains thi s information: 
A study which foll owed o ur 1974 f r es hman class r evealed 
that o nly 47.7% of those beginning freshmen had completed 
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degr ee requirements or wer e still en r olled after four 
year s. Mor e recent studies i ndicate that t he attrition 
r ate is even highe r. 
There are also a number of apparent myths abou.t attrition . 
Th e one most freque nt ly invoked i s t ha t st udent s who drop 
out of co llege are not college material. In fact. a ' 
r ecent study a t Western indi cat es that 65% of s tudents 
who drop out have a GPA of 2.0 or above and t h at only ', 
16.3% of t he dropouts are candidates for academic di s mi s ·sal. 
Resul ts of a nationwide study . .. reveal that ODe of _the 
major r easons given by stude nt s for leaving college i s 
di ssatisfaction with cour ses . The author of ,the study 
(the s tudy i s available in departme ntal offices ) indicates 
that o ne cause for s tude nts I dissatisfaction with courses may 
be their r e lations hip with the teacher and with o ther 
students i n th e ir classes--that i s, wit h the a tmosphere in 
the classroom. 
Dr. Davi s s uggests the following: 
In studies which have b een done at other institutions, 
the r eason given most f r eque ntly by t he c r eam-of-the - crop 
s tude nt s for dropping out is boredom with courses . They 
often e l aborat e by stating to t he effect that they were 
not getti ng f rom the courses anything t hat th ey "didn't 
already know." At West e rn, we can protect our bes t s tudent s 
from that si tuatio n by a dvising t hem into honors courses. 
Since stude nt s are more likely to have ext e ns i ve previous 
knowledge o f the mat e rial covered at the lOO- level and 
si nce stude nt s are more likely to drop out dur i ng or 
following the first two semesters, advisi ng freshmen into 
honors sections of general education courses is extremely 
import a nt . In these sectio ns , students can explore topics 
in more dept h and are provided greater opportunity for 
d iscussion than in r egular sectio ns, and they are not 
j eopardi z ing their GPA by taking these honors courses. 
We received far fewer ideas on retention t han o n r ecruitment, 
but we do have a ve ry de tailed l etter from Maj or Gregory A. Lowe of 
the Mili tary Science Department (also Sen a tor Lowe). Major Lowe ' s 
l e t t e r o u t l i nes some recruitment and several r etention p rocedures 
employed by hi s de pa rtme nt: 
• 
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I have reviewed with great interest the fine report prepared 
by your committee concerning the enrollment projections for the 
Universitx. Since I have been involved in the Military Science 
Department's enrollment/recruiting activities on a full - time basis 
for the last year, I wanted to share with you ~he benefit of some 
of my experiences. I will key my comments to specifIc paragraphs 
and pages in the draft report you distributed at the Facul t .y Senate' 
Meeting on 8 February so that I won't ramble. , 
) 
Let me say initially that we in t h e Military Science Depa~tme~t 
here and at most of the other 280 col l eges and universities hostin~ 
an ROTC program have had to be most concerned about recruiting and ~ 
retention in our programs since the incentive to participate pre-
sented by the draft was eliminated. We spend considerable amounts 
of time, effort and money in this area. This projeeted defictt of 
IB-year-olds is going to have an impact on us in ROTC and in t he 
active ~my as well, so we are most concerned . 
Page 11, 1st paragraph. I think that you have hit on the two 
key elements to the survival of many of our universities .. . recruiting 
and retention. We have for a long time recognized that recruiting 
was a most important aspect of what we were doing in the university. 
I believe that more effort must be placed in the area of retention. 
We have attempted to do this in the Military Science Program at 
Western and have realized generally good results. A good deal of 
time is devoted to one-on- one counseling between cadre members and 
our students. This is probably a little easier for us to accomplish 
than it would be for some departments since we have only about 450 
students and 9 instructors to do ~st of the counseling and to show 
an interest in our students . 
Page 12 , 2d paragraph. I would totally agree with Mr. Reynolds ' 
comment that more involvement of the total University is required 
in the recruitment effort . The Hometown Committee.is, I think, a 
good start in this area, but participation in this committee seems 
to be sporadic at times. Maybe when the rest of the facul ty realizes 
that enrollment trends are declining, they will get out and try to 
bring in some students. 
Pa~e 12, 3d paragraph . The Military Science Department has 
had a h~gh school visitation program in effect for several years 
now. A cadre member is assigned a certain number of high schoo l s 
in our twenty-four county recruiting area. He is then required 
to visit that high school between September and December to talk 
to students and faculty about ROTC and , at the same t i me , about 
Wes t ern . Army ROTC Scholarship appl icants are sought ou t during 
these visits and the general benef i ts to be derived from the 
Military Science programs are also stressed. During the Spring , 
return visits are made to the high schools demonstrating high 
interest in the FaIlor to those schools providing significant 
~nput to Western's freshman c l asses each year . These visits usually 
amount to going back to about half of the schools originally visited . 
As time permits during the Spring visits, we conduct some sort of 
demonstration for the high schools such as basic ~echniques in 
rappelling or military drill and ceremonies. The.CJe demons trations 
have been extremely wel l received by the high scht)o l students and 
• 
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the students have been able to see first-hand soml~ of the activities 
that they will be able to participate in if they come to \vestern. 
We also participate in Career Days or Nights at various high schools 
on request, There have been occasions where we have found out that 
a school was having such a program and we have inv~ted oprselves to 
attend. I believe that we must ' be assertive in these areas without 
becoming pushy. The last conunent I would like to make in this , area 
has already been touched on, and that is the personal involvement 
and interest shown by the faculty and staff. Western has had the"" 
reputation for many years as being an institution that "cares." 
I donlt think that point can be overemphasized. The moment that 
we fo~get about the student as an individual hecause we are , ~nvolved 
in our own research, writing, or outside activities, we might as 
well shut down completely, because they are our most i~ortant asset. 
Page 13, 1st paragraph. I think that "high powered approach" 
or "high pressure sales" in anything is going to have very negative 
effects on whatever we are trying to accomplish. We do not use 
those tactics in our department and are, I believe, better off for 
it. I would agree with your committee member that a concentrated 
effort must be employed in the high schools and we must get ,the 
"word" out to prospective students, but they must make the decision. 
r th.ink he meant to recommend a high visibility approach or a satu-
ration of the target audience which, in my opinion, differs from 
"high powered" techniques. Equipment display~ and outside demon-
strations have also helped us get the word out. Anything new and 
different has generally high student appeal and interest. 
Page 13, 4th paragraph. The area of retention must be expanded. 
We have dedicated considerable effort toward retention in the Military 
Science program and it has paid off. Funds a~e not yet available 
to supplement this effort, but yle continue to ask for them. 
Time and fiscal restraints are probably restricting the University's 
efforts also. As I mentioned earlier, I think recruiting is only 
the first step in solving our declining enrollment problem. The 
logical follow-up step is retention. 
Page 14, 5th paragraph. Why are so few Kentucky high school 
graduates attending college? What is Indiana and Ohio doing that 
we aren't? It appears to me that we had better look into the.se 
questions, find some answers, and then apply those things that will 
work in our State. 
Page 14, 3d paragraph. "Class appeal" is, in fact, important 
for both the part-time and full-time student. We conducted a survey 
of our freshman and sophomore Military Science students currently 
enrolled and of previously enrolled sophomores to determine what 
"turned them on" and what "turned them off" about the Military 
Science program. The results confirmed some suspicions we already 
had and therefore allowed us to justify making some changes in our 
program. Some of these changes involved offering more adventure-
type classes and less of the traditional classroom work associated 
with ROTC. In one case, we merely changed the title of a course. 
We are within the limits of Army regulations giving the students 
what they want. This is keeping some of them in the program long 
enough for the program to sell itself to them. I think this con-
cept can be employed University-wide. 
• I~ 
We , by no stre t c h of the imagination , ha v e a ll t he answe rs to 
the recruiting and retention problems bu t , throug h trial and e rror, 
h ave found some things that s e em to work . Many h a ve no dir e ct 
measurable results, but we still fe e l that they are effective . 
We are as conce rned about stude nt enrollment as yo ur .c ommittee and 
will be glad to share our successes and fail ures with 'you , since 
our very survival depends upon the .enrollme nt trends at Wes-tern . 
" 
WH AT' S HAPPENING IN OTHER STATES? 
The California Postse condar y Educatio n Commissio n, r e port s that 
the high school dropout rate i n that state has doubled in the past 
' . • 
ten years . To offs et thi s problem a nd its ef fect o n colle ge enrol l ment, 
California, as well as othe r s tates , has adopted a plan called Early 
Exit , The plan was reported on in the April, 30 , 1979 issu e of 
NEWSWEEK: AN EARL Y EXIT 
FROM HIGH SCHOOL 
"A bad idea," some of her fri ends thought, 
but I 6"'''ear-oldJana i-Iunsiker says, " J look 
ilt them and they aren't doing anything: ' 
Cindy Cody. 17, SllYS, " I' ve gro wn up a 
liule bit quickly, butI'm glad I did iL" Jana 
and Cindy, who li ve in Larkspur, Calir., 
took a grueling, fo ur-ho ur exam to gain a 
measure of freedom that most teen-agers 
would envy. In Ca lifo rn ia, students who 
pass thl' lesl can ea rn a high -school diploma 
as mUC:I as two years early....:and gel a head 
start 01, ei ther collegc or a job. 
FoUl years ago, Ca lifornia become the 
fi rst s tale to offer an " early exit" profi cien-
cy tesl, and sHlce then more than 40,000 
tecn·agers have passed Ihe exam . Florida 
allows im patient students to tak e a "h igh -
school equivalency" test designed for 
adults, and Connecticut is considering a 
similar pl"n. Wi lson Riles, Ca lifornia's su-
~rinlendent of schools, says that his stat e's 
exam originally was intended to reach 
"borderline dropouts"-youngsters who 
don't like being " corralled m the four wal ls 
of a classroom." I n practice, the eum has 
primarily attmcted studelll S who are bright 
but bored. They simply feci ready 10 move 
on to college, travel or a job. 
_ Californ ia gives the test three times a 
year to st udents at least 16 years old . 
Prepared by Educational Testing Service of 
Princeton, N.J ., the exam includes 188 
multiple-choice questions in mathematics, 
reading comprehension and practical skills 
such as balancing a chttkbook and com, 
pleting a job application . Students must 
als,o write two short essays on such subjects 
as ,..hether women should sen'e in combat . 
A SECOND-CLASS DIPLOMA? Cali fornia 
teachers and administrators worried at fi rs t 
that the test might lead to a mass exodus of 
st udents, exacerbat ing the already high 
teen·age unemployment rate Ilnd red ucing 
stat e fu nding for school district.~ !o~i n g 
Jarge numbers of pupils. Bot h educators 
and parents also suspected thaI the diplo-
ma earned by passi ng the examinat ion 
would be considered (lnly "second class. " 
The anxiet ies proved unfo unded. Ini tial-
ly, large numbers of studell ts signed up for 
the test, but after only 30 per cent passed, 
word of its difficult y got around. Participa-
tion dropped dram at icall y. Nearly 13 ,000 
yo ungsters look last month's tes t----only a 
li ny fr~ction of Ihe 750,000 leen·agers 
eligible for the exa m. And in a test las t 
Nm'embcr, the latest fo r which results are 
known. a record 52 per cent passed . '"The 
POllui;lI ion lakmg Ihe exam is selectin g 
itself lx:uer," explains California assistant 
superilltendcn t of sc hools George Neill. 
"T he lest was not designed to prompt a 
mass walkout," but to provide a '"law. 
abidm g way to fft:edom" for moti vated 
students. The st:.'_te legislature has cooper-
ated by equating the test di plomas with 
those obtained after f,)Or years of high 
school. 
Flo rida's plan is different. To gain early 
exit, hIgh -school studen ts take the General 
Educat iona l Development lest, wh ich is 
designed for adults who have d roppt."d out 
of school and wa ll t a high -sc hool-eq ui va· 
lency cert ifi cate. " It 's a rinky-dink exam," 
charges principal Don Reynolds of Semi-
no le High School in Sanford . " It really 
can 'I be too mu,;;h above the sixth'grade 
level." Reynolds even t fl es 10 avoid inform· 
ing studen ts ori ls availabilit y. Stal e oRT cmls 
concede that the GED has been less dilli-
• 
cult for Florida teen-ageTS than they had 
expected. So far. 75 per cent ha ve p;lssed. 
Although only 4,500 students halle taken 
the tesf since 1977, the number of appli. 
cants this year has risen sharply. 
California youngsters offer a variety of . 
reasons for wan ting IOgrad uateearly. Some 
plan to find jobs or get married. But most of 
th e applican ts, Neill says, intend to em oll at . 
communit y colleges. which require only a 
high-school diploma (or adm ission. "When 
a kid has ou tstripped his peers, " Neill 
argues, "carly graduation can spell the 
difference between swimming in succ(ss 
and d rowning in boredom." 
, ASPIRING ACTOR: For a surpr ising num-
ber ofsludenls, the test simply represents a 
challenge to be met. "1 decided to take it 
just to see if [ CQuid pass it," says Linus 
Huffman , a junior at San Ma rcO!: High in 
Santa Barbara. Linus, an aspiring actor, 
passed- but d id lIot leave school. " I rather 
like school," he says, "bu t if something 
bener comes along, I can go with a diploma 
in my hand." By now, even many tcachers 
art im pressed. "A high-school diploma 
docsn't prove that a student has lea rned 
ho"," to read ," says J ulie Walker, who teach-
es math at Larkspur's Makew Mountain 
Hi ;h. "But the test certificate proves that 
he :an meet our grad uation standards." 
JEAN SElIGMANN " ';lh MICHAEL REESE 
on Larkspur . Calr f .. Ind bur.all .eporlS 
We see no reason why thi s p l a n could not work in Ken tucky, 
At present, a hi g h schoo l dropout can earn a Graduate Equi va l ency 
Diploma but he or s he must eit her be eigh teen or have b ee n out of 
schoo l for a year before takin g t he exam. 
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I s a high school diploma e ve n necessar y fo r college e ntrance? 
Alternatives to the dip l oma are b e i ng dis c us sed in ot her s t a t es , 
Dean Che lf sent us the followin g art i cle form t he J un e 24, 1979 
e ditio n of the Li ncol n , Nebra s ka JOURNAL AND STAR : 
Diplomas to be obsolete? ", 
The high school diploma may be obsolete as a measure 0(: 
student progress. ; . 
That notion, heresy to some, has been discussed with Ne-
braska coUege and university deans. the stale Board of Educa-~ 
lion and the Postserondary Coordinating Commission. '. ' . -.. >0-
There may be better ways than a high school diploma to . 
Judge adult achievement and encourage interest in coUege, says:. 
William Fuller. execulive director of the coordinating comntis· 
S!O~ 
The state board and the commission explored the possibi1~ ' 
lUes brieny during a joint meeting. ~l~'" 
• 
• ( 
Certain classes skipped , . "-, 
Nebraska Educatkln Commissioner Anne Campbell noted 
the nationwide increase In the number. of dropouts and the rising 
number of students who skip certain c1~s during the day. . :' 
Others stay in class but are uncttallenged academically, de. .. 
spite the schools' best efforts, said education board member Ar< 
lene Hart. "We're doing them a disservice by forcing them to.:; 
stay there," she sakt hi: • • ' '; . . ~. .' '/J,Tt, 
One of East High School's lop students graduated this sprtng~ 
after taking only four high school credit hours during his senior~ 
year. He spent the rest of the time at the University of Nebraska':· , 
Uncoln, where the challenges were greater than East co~d ~f(er: 
llIebrighlstudenl .. .. · .. 1.".," 1. t· . " tt\' • . ~. , j:: t . 'fof.t\" .,\ \ :' 
. . Courses are important · ~,'. , 
Joe Lutjeharms, deputy education commissioner, said some, 
persons suggested during a leeent meeting with education deans.' 
that students should be allowed to carry their transcript. not a di·~ 
ploma, to college with them. The cou~s taken are ~hafs im~i: 
tant, some say, not the actual diploma. ; ", ' . i''' . , ~fN 
: A few community colleges and private four-year colleges ak.~ 
ready will take students without a tugh school diploma, ~'uUer:\ 
said. · '.' .• ~ : ~, •• '. ~ i'I~f" , ~~ . ",., .' .. . '. .. ' i!'.~· J.j.\ .... l't. 
One alternative, Fuller saki, might be to allow any lIPn·; 
graduate 21 or older to enter college. The slate educalion deparl~ 
menl would award them a tugh school diploma after they have.l 
suctessfully compleled 24 coUege hours. ': ;. ' , ' . ~.: -;' 
A new program in Cambridge and New Bedford, Mass., " 
Fuller noled. gives adults high school credit for "learning gained 
through Ute experience," not just academic classwor1t • ,.,' ',, ' ~,,' 
Half the adults in Nebraska (more than 70 percent'in'som~' 
counties) haven't finished high school. Should they be denJed the' 
chance to go 19 college? The lwo boards didn't try to answer that 
question. . 'r _\: ,,\ . ~v. ~l' 
But lhey did. recognize informally that the old diploma m'a':; 
need a new look. '. " ,; " 
The University of Washington in Seatt l e admits students as 
young as ten years o ld if they can scor e in the top 20% on a 
compre hensive pre - college exam , 
We are aware of no institution in Ke ntucky with a s imilar 
early e ntrance program. Since Ke ntuc ky schools in gene ral offer 
too few programs for gifted students, we could serve ourselves 
and the state by offering an entrance program similar to the ones 






The Committee recognize s that the two attachme nt s we 'ha ve 
decide d t o inc lude will inte r es t some o f you mor e than othe rs, but 
s ince our or ig inal r eport containe d a r e port fr om the Community 
a nd C~ntinuing Educatio n Coll e ge, we felt that many of you would 
wa nt t o see the current report. 
Because our commit tee has not ye t made a f ull- s cale s tudy 
of gr aduate e nro llment,*we are inc luding port ions of an address 
entitl e d GRADUATE EDUCATION AT WESTERN by Vi ce-Pres ide nt J ames L. 
Da vis . 
, 
(*Dr. Elme r Gray. Dean of the Graduate Col lege , has r eque s t ed that 




Bowling Green Community Col.lege and Continuing Education 
The 1978-79 academic year was a period of continued growth and maturity 
for programs i n the Bowling Green Community College and Continuing Education 




28 , 500 enrollees in its various programs . (This figure does not include 
• 
assooiate degree students unless they were enrolled in evening or extended 
campus courses) . 
Associate Degree Programs - Enrollment in associate degree programs was 
stable for 1978 - 79 wi th 1180 enrollments as compared to 1178 in the fall o f , 
1977. (Neither of these figures reflects approximately 200 a . d . students in 
programs at Fort Knox). probabl y one reason for such stability was the fact 
that no new associate degree options were added during 1978- 79 . Much of our 
previous growth had been in new programs . Some areas remain which should be 
expl ored for associate degree prpgrams--transportation, commercial art, commer-
cial photography, accounting , industrial management, and legal assistant , for 
example. While a .d. enrollments were stable , the number of associate degree 
graduates increased from 209 in 1978 to 220 in 1979, a 5 . 3 percent increase . 
Extended Campus Programs - The demand for educational services off- campus 
continued to grow in 1978-79 as is reflected in both the number of offerings and 
numbers enrolled. Cl asses offered grew from 403 i n 1977 to 466 in 1978 , a 15.6 
percent increase . The number of enrollments grew from 7,844 to 8,875, a 13.1 
percent growth. Major areas of growth were in OWensboro and Fort Knox . This 
growth was , no doubt, stimulated by the new state guidelines on teachers ' salaries 
and may be only tempora ry. Other factors which may influence our extended campus 
programs in the next few years are Council on Higher Education policies , increas -
ing competition from other institutions, and the energy situation. 
• 
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Special Programs Area - Enrollments in programs in this area were rela-
t ively stable for the 1978-79 academic year. Enrollments in correspondence 
programs were encouraging. Col l ege level enrollments were up over the pre-
, 
vious year , and high school enr ollments appear to be ending a declining trend 
and starting an upt urn. We are currently working on a plan for seeking a 
", 
cooperative arrangement with the publ ic schools whereby certain high school 
• 
drop-outs might complete the high school diploma through our correspondence 
courses . I f we are s uccessfu l , this CQuid expand our service roIQ at the high 
school level . We are a lso exploring the development of some summer reading 
courses at the col l ege l evel. 
Evening class participation remains strong, but relatively stabl e at 
approx imately 5 , 000 enrollments . We need to expand evening offerings to pro -
vide the opportunity for students to complete a ll de gree requirements in the 
evening . currentl y, not a ll departments o ffer courses and not enough upper 
division courses are offered. Most evening students , once they r each a certain 
l evel , have difficul ty fi nd ing the necessary courses for comple t ing the degree. 
With 5 , 000- 6 , 000 evening students and a potenti a l for even more, we should 
seriously consider offering a full schedule of c l asses after 5 p.m . 
Continuing Educat i on - While we continue t o lag in departmental initiatives 
in developing CEU activities , we are begi nning to show some r eal progress in the 
continuing education area. with the appointment of a Director of Continuing 
Education Programs in August, 1978, both continuing education p r ograms and use 
of the Continuing Education Center ha ve shown substantial growth. During the 
year, eleven Center workshops or seminars attracted 458 participants , and already 
over 50 conferences , workshops , and seminars have been booked for next year . The 
IRAM (Institute for Retail Appliance Managers) with General Elect r ic is being 
expanded; the Economic Confe r ence for Clergy is an annua l program ; and programs 
• 25 
in banking, transportation and law are becoming established and well attended . 
Several workshops and training programs for area industry have been quite 
successful al so . The potential i s great and the ne x t few years should bring 
substantial growth in this area . With the growth in programs , use of the 
Center has al so improved . In 1978 5 , 800 guests used Center facilities, and 
for the first four months of 1979 almost 2 , 500 persons had already used the 
facil~ty . We need t o get more departmental and faculty involvement in continu - • 
ing education ; we need to staff the continuing education area sufficiently t o . 
capital ize on the great potential there; and we need to get more of the confer -
ences , workshops , etc . , approved for CEU credit . 
Cooperative Education - Although our proposa l for funding of the Coopera-
tive Education program was not approved last year , we continued to show consi-
derab l e progr ess in the expansion and improvemen t of that program. In 1977 - 78 
the program i nvolved 138 stude nts , 14 departments and 91 employers; for the 
1978- 79 year the program had 164 s tudents (an 18 .8 percent increase) , 1 5 
departments, and 106 employers (a 16 . 5 percent increase ). Also in the cour se 
of the year an advisory committee developed a comprehensive p l a n and statement 
of purpose for cooperative education programs at Western , and a newsletter on 
cooperative education i s currently being printed . An evaluation team visited 
the campus and provided suggesti ons for strengthening the program . A proposal 
for fede r al funding was prepared and resubmitted and the program was r e - funded 
for $54,843 for next year . With the r enewal of the gr ant and growing s tude nt 
and employer interes t, potential for th i s program continues to grow. Par t i e i-
pation by more departments to provide a co- op opportunity for more stude nts is 
a prime need at this poin t . 
Weekend College - Launched in the spring semester, t h e Weekend Col lege is 




opportunity to attend col l ege on Friday e venings and Saturday mornings . In the 
spring four courses were offered with 60 students enrolled. Considerable interest 
is being expressed in these courses , but again it i s someti~es difficult to get 
the needed courses in the schedul e . 
Part-Time Students - We continue to review University po l icies and prace- ., 
dures in an effort to eliminate obstacles to participation by more non-tradi -
• 
tionar students . Currently the Office of Admissions is working on a brochure 
which will contain information directed toward the part-time student . As demO-
graphic data and enrol lment t r ends indicate , this is the area where we must focus 
much of o ur attenti on for the next few years . While our pr ogr ams are doing well , 
much remains to be done in devi sing new and better means for serving both our 





PRESENT STATUS OF GRADUATE STUDY AT WESTERN 
Cons ide ring that Western has had univer s ity s tatus , f o r less than 
15 years , our g raduate programs have made note worthy progress. Some 
have gaine d r e cognition well beyond our ser vi ce region . , 
Enro llme nt at the graduat e level has r e a c he d the three thousand 
mark thi s s emes t e r. In recent s e me ste r s th e in c r e ased graduate 
enro llment has compensated for a slight de creas e in undergraduate 
enro llme nt. John S, Toll, president of t he Unive r s ity o f Maryland, 
has r ecently s tated that demands for unive r s ity teac hing will be more 
evide nt i n continuing education and in graduate a nd professional 
programs tha n in the typical unde r graduate prog rams . The population 
of bac he l o r s degree holde rs is and will cont inue to increase as 
s tude nt s c omple te the ~r unde rgraduate degr ees . 
Althoug h g raduate headcount has continue d to incre ase at Western, 
the re has bee n a s hift in the patte rn o f e nrollment. The increase 
has bee n primar i l y in part-time, ext e nde d campus enrollments. In 
view o f the increased financial ince ntive for teachers, the part-time 
e nrollme nt patt e rn is expected to c ontinue. Also, it has been 
i , 
; 
repo rted tha t f orty million adults will ch a n ge c aree rs during the next 
t e n ye ars and that twe nty-four mil l ion o f these adults will seek 
r e trainin g at some l e vel. The masters de gree i s adaptable for use in 
retoo ling progr ams . In an addre s s to the e i ghteen t h me eting of the 
Coun c il of Graduate School s last ye ar , Dr . William McElroy. 
Chancello r of the Uni versi ty of Cal i fornia San Di ego. encouraged 
schoo l s to r evi t a lize their mas t e r s degr ees . It was his stated opinion 
that the r e i s a r e ady market f o r maste r s g radua t e s and the overall 
tre nd f o r th is type of talent can only be upward in most fields . 
• 
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Although not all graduat e programs at Western r equire a thesis, 
the t hesis or s pecialist project represen ts an effort on the part of 
the stude nt and hi s o r he r commit tee t o find solutions t o ' problems 
--
and to increase knowledge . Duri ng the 1977- 78 year a total of 62 
, ~ 
theses and eight specialist s projects were completed at our unive r s ity -
~ore atten tion wil l be given t o our assistantship program later; 
however, i t is encouragi ng to note that we are suppo r ti ng approxi~ately 
240 graduat e assistants e a ch year . The graduate assistant is a 
c riti ca l par t of the on-campus, full-time graduate s tude nt population. 
I would be remiss i n failing to mention the general s uccess which 
graduates of our masters' programs have in findin g jobs and i n 
pursuing post - graduate degree programs . Graduates of ma ny of these 
programs have es tablis he d impress ive r ecords in some of the top 
doctoral programs in t he country . 
UNFINISHED BUSINESS 
Although muc h progress has been made by Western~ s graduate 
program, we must continously p lan for improvement. I wa n t to touch 
on some areas where efforts are being made to effect changes in the 
graduate program. 
1. Teac hing loads--During t he past year I have directed an 
effort to reduce all teaching loads in the un ive r s ity to a maximum 
of 24 hours per academic year. From a n e ducational , as well as an 
accredi tation s tandpoi nt, g r adua te teac hi ng l oads should be lower 
than this maximum. For the faculty member who teaches only graduate 
courses, the maximum load now is 12 a nd 9 or 21 hours. A committee 




teaching loads, along with the amount of credit for directing t heses 
or special i st projects and the amo unt of c r e di t for directing special 
topics. I loo'k forwa rd to seei ng t hei r report. after it has be e n 
r eviewed by t he graduate council. 
2 . Enro llme nt--Although the 1978 fall graduate enrollment w~s 
up more th a n e i ght perce nt over t he previous year, graduate enroll-
ment need s c areful analysis as we plan for the future. For e xampl e , 
during the fall semester, graduate e nr o llmen t was down ' in about 
two-thirds of t he masters programs . Th e total e nrollmen t was up 
primarily as a r esult of the inc r ease in e nrollment i n Rank 1 programs--
t he termi n a l program fo r most publi c school emp l oyees. The good 
news is that only about 11 p e rce n t of the school employees in our 
se rvice area have completed Rank 1 . In othe r words, the stude nts are 
there. We must plan programs a nd course offerings to meet their 
needs. 
There is, however, reason for concern about the gradua te 
e nrollment in e ducati o n. One of the themes th at Dean J.T. Sandefur, 
immediate past president of the American Assoc iation of Colleges 
for Te acher Education, has publicized is that in-se r vice e duca t i o n 
programs are being moved out of the uni ver sity classroom and into the 
schools . The r e is inc r easing use of e lementary a nd secondary 
t eache r s as instruc tional personne l in in-service activi t y and a 
declining use of college professors. Many states now permit the u se 
of co ntinuing edu c ation unit s and professional development unit s to 
r ep lace col l ege c r e dit hour s as a r e quire me n t for a ddi tional 
certi f i cation, sal ary levels, and promotion. In Ke ntuck y . teac he r s 
wil l be able to meet Rank 2 salary requirements and r e new the teaching 
certif i cat e by a fif th-year programs whi c h includes 12 hours of 
co n tinui ng e du cation and profess ional development c redits. As we 
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plan for the future in teache r pre paration, we mus t consider these 
r ecent moves toward t e aching centers and programs whi c h are 
ex ternal to th e unive rsity. 
As we th i nk together abou t graduate enrollme~t. I do not want 
t o l eave the impression that only bigger is b e tt e r. On the other "0' 
hand, I do not want to leave you wit h a comfortabl e feeling that we 
can s urvive in t h e currently popular " steady- s tat e ." As our biology 
friends will agree, an organism in the steady st at e is dead! We must 
give our bes t effort in planning and implementing programs for part-
time, weekend , o r other non-tradit i onal s tude nt s if our programs are 
to r emai n viable. 
I want to expr ess appreciation to t he Faculty Senate committee 
which has completed a review of our e nrollment and to the university -
wide committee, which I appointed last fall, whi ch is developing 
e nro llment projections fo r the next few year s . 
3. Maintaining and r e plac ing scienti f i c equipmen t- -During the 
1960' s (t he go lde n years o f graduate e ducation) , federa l support 
was available for the purchase of sc i e ntific equipment. Now, far 
l ess money i s available and the equipment purchased in the 1960' s 
is in great need of r epair or r ep lacement. You may have read a 
r ecent article i n The Chroni c l e of Hi ghe r Education in which Jerome 
B. Wiesner, the president of M. I.T. , described the problem of 
obsolescence in scientific equipment on a national basis. Although 
Western is not a ~or research institution, the problem of maintaining 
a nd r eplacing scientific equipme nt is a cute. Mu ch of Western's 
scienti fic equipme nt was purchased duri ng the 1960's whe n federal 
funds were more available and when the university's graduate programs 
were being initiate d . The age of thi s equipment now exceeds the 
• 
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half life sur vival fo r scientifi c equipme nt . Main tenance and 
r eplacement of this equipment will be a major item of expense 
whi ch must be faced in the immediate years ahead . 
4 . Ass i stan tships --During r ecent years the increases in the 
assistantship budgets have been rathe r s ubstantial; however, we 
" 
have not been ab le to keep pace with i nflat i o n nor with the rate 
• of i n'c r ease in assistantship stipends at other competi ti ve institutions. 
In preparation of the 1979-80 budget, every effort is being made to 
increase the assistantship st ipe nd or to wai ve the in-state fees or 
some combinatio n of these two forms of s upport . As you know, the 
amount of additional money which the universi t y has for t he second 
year of the biennium is limited and must be used to s uppor t increases 
in faculty salaries , assistantships, and other c ritical budget areas. 
5. Re l ease time for scholarly act1v1ty--each college Dean has 
the prerogative of providing r e l ease time to faculty for scholarly 
activit ies . The amount of r e l ease time may eq ua l a maximum of 3.5 
percent of the total faculty t ime for the college . I t is unders t ood 
that graduate faculty get preference for release time. As the 
teaching l oad stabilizes and we make plans for better use of our 
r esources , it is hope d that the r e l ease time may be inc r eased t o 
pe rmit greater efforts i n the r esear c h and public service r espon-
sibilities of the univers i ty . I f an enr ollment decrease comes t o the 
instituti o ns of higher education in Ke ntucky, those institutions with 
established r ecords in r esearch and public service will be in a 
be tte r position to obtain a continue d l evel of support. 
6. Moratorium o n new gr a duate programs--In 197·2 the Council on 
Higher Education es t abli s he d a moratorium on new graduat e programs 
until e xi sting programs could be inventoried and procedures established 
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for considering new programs. As many of you know from personal 
involvement, Western completed the internal evaluation of all 
graduate programs and submitted the reports to the - Counci~ in 1977. 
We are still awaiting the evaluation of those repQrts by the Cduncil . 
Meanwhile, there can be little doubt that the inability of the ' 
inst! tutions in Kentucky to initiate new graduate programs has limited 
the progress of graduate education in the commonwealth. Internally, 
it is difficult to do the kind of planning which I described earlier 
when some other regulatory body controls the initiation of new 
programs. I, like you, hope that the masters programs will soon be 
reviewed and that a timetable will be established for considering 
new programs. We presently have before the Council masters programs 
in Computer Science and Interior Design. Additional graduate 
programs are being developed in Accounting, Geology, and certain 
other areas. 
SUMMARY 
In summary, I want to acknowledge the progress that our graduate 
programs have made since their inception- -in the 1930's for the M.A. 
in Education and the mid-1960's or later for the other programs. 
Generally, much of the development of th.e graduate program at 
Western has occurred without sufficient financial support and without 
adequate recognition of the greater costs of graduate education. 
As we plan for the immediate years ahead, graduate education 
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Last and by no means least, I want to acknowledge the fact that 
the quality of any educational program--especially a graduate program--
rests with the faculty . Regardless of the academic regul~tions that 
may be approved by the Academic CouDcil and the G~aduate Council, 
the quality of graduate programs at Western rests with you, the 
graduate faculty. I would also like to take this opportunity to 
commend Dr. Gray, who is giving outstanding leaderhship to the 
graduate college. 
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